CITY OF

Burlingi‘on

Special Council Workshop Meeting

Agenda

Date: March 30, 2023

Time: 9:30 a.m. and 6:30 p.m. (if required)

Location: Hybrid meeting- virtual and Council Chambers, City Hall

Pages

1.  Declarations of Interest:

2.  Delegation(s):
This meeting is a workshop and no delegations will be registered. Only staff
directions and motions to receive and file will be permitted.

3. Consent ltems:
Reports of a routine nature, which are not expected to require discussion and/or
debate. Staff may not be in attendance to respond to queries on items
contained in the Consent Agenda.

4, Regular ltems:
4.1 Designing complete communities for the future of Burlington (CWC-02- 1-1

23)

5. Confidential ltems:
Confidential reports may require a closed meeting in accordance with the
Municipal Act, 2001. Meeting attendees may be required to leave during the
discussion.

6. Procedural Motions:

7. Information Items:

8.  Staff Remarks:

9. Committee Remarks:

10.  Adjournment:



Designing Complete Communities for the Future of Burlington (CWC-02-23)

The City is set to begin its work on the next version of its multi-year workplan Vision to
Focus (V2F). As the City of Burlington continues to grow, we need a strategic response
to emerging economic and demographic changes. Our strategic approaches provide
guidance and priorities for the decisions we make that impact the future of our city.

In the last year, municipalities have experienced some of the most significant changes
to planning processes ever seen.

Some of the legislative changes and decisions have immediate and time sensitive
impacts to our work and outcomes for Burlington.

The V2F and Strategic Plan work creates a tremendous opportunity to explore and
consider new organizational focus area and strategic directions to support a
comprehensive approach to designing complete communities for the future.

The Goals of the Workshop
To explore opportunities for

» Shaping the organization’s strategic directions and focus areas.

* Bringing awareness to transforming related decision-making processes within the
organization to achieve the provincial housing pledge and accommodate the
anticipated population growth in Burlington.

» Designing Complete Communities for the Future of Burlington becoming a
comprehensive and holistic approach for the City

* Inspiring the community, Council, and staff about the future of Burlington

The Speakers
1. 10:00 am Setting the Context for Designing Complete Communities with Michael
Moffatt, Senior Director of Policy and Innovation at the Smart Prosperity Institute.
2. 11:00 am Placemaking Today and Strategies for Designing Complete
Communities with Scott Pickles, Principal & Senior Vice President, Canada
Consulting Leader at Avison Young Global
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